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At each location, there are 2 daily 4-hour slots called
separated by a "siesta”.
Each 4-hour slot is divided into two 2-hour slots, earlyl, early2, etc.
Each 2-hour slot starts with 30 minutes "break”, then 90 min "work".

and

Breaks are for informal interactions in small groups, planned in advance.

A work session (90 min) might be: a keynote plus discussion,
or 3 half-hour talks, or an opening or closing session,
or 4 talks at 20 minutes each plus a 10-minute intro or discussion.

Apart from lunch, the program is totally empty during the siesta.
Hotels should be nearby, so participants can have an afternoon nap.

All locations are nominally equal. There is no central hub.
Each hub charges its own registration fee & has an independent budget.

Hub organizers agree to confine all content to the marked timeslots.
Each hub decides which talks from other hubs to present virtually.
Exceptions: 1. Each hub offers a keynote, which is seen at all other hubs.
2. All talks are live-virtual at least once (the central organizer checks).



